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ELTREBOL
1 DIAGNOSIS

This chapter recovers the work carried out durirggrhonths of August 2021 to June
2022 by the quality, environment and sustainabiégm when it comes to placing the
organization within the SUSTAINABLE DEVELOPMENT GQ4& (hereinafter
"SDG") and goals with the greatest positive img@ad in raising awareness of the
greatest negative impacts.

a SDG ANALYSIS

An analysis of the 17 SDGs and the goals defineedch of them was carried out:
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From this analysis, the SDGs in which the Orgaiopabad the greatest impact were
defined, these being:

SDG 5 Gender Equality.

SDG 8 Decent work and economic growth.

SDG 12 Responsible production and consumption
SDG 13 Climate Action
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As a result of this analysis, the SDG goals withgheatest impact are:

SDG 5 Gender equality

5.1 End all forms of discrimination against all wemand girls everywhere

5.2 Eliminate all forms of violence against all wemand girls in the public and private
spheres, including trafficking and sexual and otlipes of exploitation

5.5 Ensure the full and effective participationnafmen and equal opportunities for
leadership at all decision-making levels in po#itieconomic and public life

SDG 8 Decent work and economic growth

8.3 Promote development-oriented policies that stgroductive activities, the
creation of decent jobs, entrepreneurship, crégtand innovation, and encourage the
formalization and growth of micro, small and medigsined enterprises, including
through access to financial services.

8.4 Progressively improve, by 2030, the efficierdduction and consumption of global
resources and seek to decouple economic growthdronmonmental degradation, in
accordance with the 10-Year Framework of ProgramSustainable Consumption and
Production Patterns, starting with the countriegetiged.

8.8 Protect labor rights and promote a safe angreagork environment for all
workers, including migrant workers, in particulaomven migrants and those in
precarious employment.

8.9 By 2030, develop and implement policies to prtersustainable tourism that
creates jobs and promotes local culture and preduct

SDG 12 Responsible production and consumption
12.3 By 2030, halve global per capita food wasthatetail and consumer level and
reduce food losses in production and supply chamckjding post-harvest losses.

12.4 By 2020, achieve the environmentally soundagament of chemicals and all
wastes throughout their life cycle, in accordandé agreed international frameworks,
and significantly reduce their release to air, wated land soil in order to minimize its
adverse effects on human health and the environment

SDG 13 Climate Action
13.3 Improve education, awareness, and human atitutironal capacity regarding
climate change mitigation, adaptation, reductioriséffects, and early warning.



2 ACTIONS WITH POSITIVE IMPACTS:

To incorporate positive impacts that reduce theigdpe fulfilment of each of the
SDGs, different actions of different nature werérces:

Actions of information, awareness and changes bithia
Training Actions.

Technical improvements.

Legal and administrative improvements.

Other actions

a Actions of information, awareness and changes babits:

Good environmental practices for internal use. Bwss good environmental conduct
for workers. Reduction of energy consumption, réidancof waste, etc.

Good environmental practices for guests. Dossiall@e to each guest on good
environmental conduct. Responsible energy consempesponsible water
consumption.

Good practices in laundry. Correct use of energraduction of polluting waste.

b Training Actions.
CSR training (corporate social responsibility)

Regular maintenance and training on equipmenteabéginning of each season towards
efficient use of energy

¢ Technical improvements

Efficient water filters and faucets in most bathrso

The water is heated by solar collectors.

Low consumption light bulbs in all public areas amdnost rooms (led bulbs)
The watering of our gardens is done in the laterafton to avoid wasting water.
All new equipment purchases are verified to be gnefficient

Keys to turn off lights when guests leave the room.

Investment in renewable energy systems.

Used fats and oils are collected.

Recycling bins for recycling batteries, plastiasg, paper.



We make efforts to limit the use of disposable piasl.

The reuse of paper for internal use.

Bulk orders where possible

We choose returnable bottles filled with watelefiland bag in the box for most
beverages

We apply environmental criteria in the purchasele&ning products.

The use of chemicals is limited and where necessary

Use of local plants in the garden that need ledsnveand are more resistant to the local
climate

Minimize the use of chemicals in cleaning.

The daily control of the pools to use the minimumoant of chemical products and
other substances.

Air conditioning: limited hours in the apartmenterh 9 to 1 am; limited buffet hours
from 8 to 10/12 to 3:30 p.m./5:30 to 9 p.m.; linditeours in piano bar from 18 to 23:30
Geothermal air conditioning: by capturing seawdteth cold water is produced for air
conditioning in the apartments, restaurant andgkzar, as well as hot water for
domestic hot water and swimming pool air conditngyi

New photovoltaic installation: a new photovoltanstallation is currently being built for
electricity generation with a photovoltaic self-somption system of 149.52 Kwp,
which is calculated to generate approximately 15%h® energy needed

d Legal and administrative improvements.
Compliance with the Occupational Risk PreventiowLa
Equality Plan

Review of polluting products for the choice of athwith less impact.

and Other measures:
Support for social entities

3 MEASUREMENT AND ANALYSIS:

a Environment
a.l Electricity consumption-energy control table.
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Energy consumption analysis:

Decreases in consumption can be seen, with a siattaipation, in the comparison of
the years 2019 and 2022 (months from April to Jubeng approximately 4%, as a
result of the effort in the installation of eneligyprovements and awareness in the
responsible consumption of workers and guests.

It is necessary to wait for a complete cycle talelssh real comparisons since the years
2020 and 2021 are not normal due to the crisis@@OVID19 pandemic.

A reduction value of 3% had been established fer2tb20 and 2021 financial years, but
it has been maintained for the normal 2022 findny@ar. This reduction is achieved in
the months in which we have data thanks to therparated averages.



a.2 LPG consumptionenergy control table
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Analysis of energy consumptio-LPG:

Consumption has been reduced from this source albaeis defined as the objecti
A reduction value of 5% Id been established for the 2020 and 2021 finagegis, bu
it has been maintained for the normal 2022 findn@ar. This reduction is achieved

the months in which we have data thanks to therpurated average

It is necessary to wait for a corete cycle to establish real comparisons since ¢aes

2020 and 2021 are not normal due to the crisis®@QOVID19 pandemi



a.3 Water consumption control table
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Analysis of water consumption

It is necessary to wait for a complete cycle talelsthreal comparisons since the ye
2020 and 2021 are not normal due to the crisis@QOVID19 pandemi

A goal of a 10% reduction in overall exercise canption has been s



a.4 Control table for water consumption generated ¥ osmosis
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As can be seen in the table, the objective of 85%aber produced by osmosis of i
total water consumed has been more than met. e sases, the circuit wat
consumption data is anecdotal. The (nization intends to be setiafficient in the
consumption of water generated by this met

Analysis of water consumption generated by osmos



b Quality

Comparative data table

The Organization obtains outstanding scores in nadutlye items analyzed (above 8)
and is in a remarkable position in the comparigbascan be made with other similar
organizations.

Some items are valued lower (below 7) and musihlaé/aed independently to locate
the improvements to be applied (Daytime activiiad Evening entertainment). It is
recommended to carry out an independent survesiogwn these items.

¢ Table of objectives set for the year 2023

Type of consumption Objective / Goal

Electricity Reduction 1.5%

LPG 3% reduction

Water 4% reduction

Self-produced water / Osmosis 92% consumption

Satisfaction survey items Growth of 0.2 in the items considered as
positive

Satisfaction survey items Growth of 0.4 in the items under analysis
(<8)

4 REVIEW OF ACTIONS AND PROPOSALS FOR NEW ACTIONS WIT H
POSITIVE IMPACTS

Once the evolution of the first year has been aeal\oy applying measures that have a
positive impact on the different areas of sustalitgbenvironment, Human Resources



and Human Rights, Participation in the communitgi8ty and Quality, actions are
established to support the efforts to improve thpdct in the different areas, as well as
recommendations to evaluate its implementatiohendng term.

a Environmental Actions.

Defined Action Explanation SDG/GOAL link

Incorporation of good
Training and information | practices to the
on good environmental | improvements already By I 1) 1
practices for workers established as well as a
reminder of these

Positive environmental

impact actions, garbage
collection on the beach,
planting plants in gardens, #yrond
etc., for both staff and

guests

Generation of a dossier of
good environmental By 1N
practices for guests

Recommendations :

Incorporation of measurements and ratios to thewmption control panel, such as
consumption per guest, kg of linen washed per guesite collected for each type, kg
of garbage collected, etc.

Incorporation of technological improvements thatdurce less impact.



b Human Resources (People) and Human Rights.

Defined Action Explanation SDG/GOAL link
Training and Information | Regulations, harassment

on Equality protocol, etc. [

) Definition of "improved
Incorporation of a catalog N _
) i conditions" in services angd /] #+
of social benefits
products for workers

Incorporation and

compliance with the /] #
actions of the equality plan

Incorporation of the blind

cV || #+
Recommendations :

Incorporation of measurements and ratios to thiespaance control panel in this area,
such as, for example, training carried out in egyatumber of social benefits received,
etc.

Incorporation of remuneration by objectives.

Establish a professional career protocol.

Systematic incorporation of people with disabistie

Adaptation of the language used in documentationdioisive language.

c Citizen participation/Society.

Defined Action Explanation SDG/GOAL link

Encourage the
participation of workers
and guests in social
organizations
Prioritization of
consumption of local
products and local
suppliers

#1+

#1+




Recommendations :

Support for inclusion sports teams, special prataajroups, women, etc.
Incorporation of measurements and ratios to thespaance scorecard in this area,
such as contributions to social organizations, etc.

Defined Action Explanation SDG/GOAL link

Systematize the collection Incorporate a satisfaction
of customer perceptions | survey

Recommendations :

Incorporation of measurements and ratios to theospaance scorecard in this area,
such as global satisfaction, etc.



5 REVIEW OF ACTIONS AND PROPOSALS FOR NEW ACTIONS

WITH POSITIVE IMPACTS

a Good practice information

“Good practices for guests”



"Environmental Policy"



“Healthy menus”

“Good energy saving practices for guests”



“Good practices save water people”

“Good practices save energy people”



“Good practices save water people”



b Waste management

“Environmental management system of the main colatlor in waste collection”



c Technological facilities.

“Geothermal system”



“Solar Power System”

“Solar Power System”



d Support for Social Entities.

"Thank you letter social organization”



"Thank you letter social organization™
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